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Blizard Laboratory Management Group (LMG)
Minutes: meeting held on 14th January from 2- 3pm in Large Cloud & MS Teams

Present
	CC	- Claire Cox (chair)
	LB	- Liisa Blowes
	RWi	- Rachel Wilson

	CMC	- Catherine Chronnell (minutes)
	MC	- Mathew Caley
	SM	- Shahid Mahmood

	CL	- Chung Lee
	MK	- Mohamed Khaz
	SMc	- Simon McArthur

	CMS	- Charlotte Millership
	MM	- Maeve McLaughlin
	STR	- Sammy Rodriguez

	EW	- Eva Wozniak
	NK	- Nebiyu Kibru
	SP	- Sabrina Pacheco

	GH	- Gerard Hernandez
	PD	- Paul Delaney
	SS	- Sindhuja Sridharan

	JR	- Jamie Roberts
	RB	- Rawinder Banwait
	WE	- Wijdan Elnaim

	LG	- Luke Gammon
	RWa	- Ryan Wallis
	ZB	- Zarmina Butt



	Part 1: Preliminary items


	Apologies for absence:
· Claire Pardieu, Gerard Hernandez Laura Neal

	Minutes from the last LMG meeting:
· The minutes of the last LMG meeting were agreed

	Matters Arising:
· See action table

	Part 2: Agenda items


	Membership and ToR
· Welcome to Rachel Wilson (RWi) as new NST rep. taking over from Patrick Pallier
· Reconfiguration of the lower ground lift lobby space
· Wingate roof works
· Washroom staff shortages
· Internal lab inspections to start up again
· Fire alarm test in Abernethy last working week of the month
· ULT freezer servicing continuing January 13th-16th of January
· Comms to go out for all group-owned centrifuges and balances prior to the mandatory annual service in March
· Comms to go out regarding the change of Chemgene formulation as HLD4L has now been discontinued
· Booking on Clustermarket for training: for traceability these MUST INCLUDE NOTES ON WHO TRAINER AND TRAINEE IS ON BOOKING DETAILS

	Part 3: Discussion of Agenda & Standing items


	1. Laboratory Management (LM)
· Action Table summaries – see Appendix 1

· Reconfiguration of the lower ground lift lobby space
· The area outside the Goods Lift at lower ground level is currently classified as a ‘grey’ area lab‑wise and LM have decided to reorganise this to make it a ‘dirty’ area and the space beside the disabled toilet a ‘clean’ area.  The lockers will be moved adjacent to the toilet and hooks put up for outdoor coats and bags. The area outside the Goods Lift will contain the rack for clean lab coats, sharps bins/clinical waste bags/zip-ties, and the laundry bin for dirty coats.
# MC said that it makes sense, but it becomes a lab coat area that people can enter without having card access (via small passenger lift).
# Email communication to LMG - CMS said for those who are based in Abernethy this is their entrance to the Blizard labs from office/non-lab.  The concern is that having witnessed individuals come into the lobby area from the labs with gloves on, who will then be touching the door handle back into labs with potentially dirty gloves.  If we allow people to use their gloves on that door, we’ll probably see an increase in people with gloves on in non-lab areas.  Asked if we could treat the lobby area like the Goods Lift, where it’s OK to wear a lab coat but not gloves and put some signs above the exit button and card reader saying ‘no gloves’?
· CC/ZB stated that the intention is to have better segregation of the area and prevent people bringing food and drink into the lower ground lift lobby.  LM will make sure to put appropriate signage around the access points when we do the reorganisation and look at adding card access to the passenger lift.

· Wingate Roof – from 10th February until mid-May, repair works will take place on the roof; there will be noise coming from the outside for 3-4 weeks whilst scaffolding goes up/down.  The liquid used on the roof apparently has an ‘unusual smell’ but have been assured it is non‑toxic.

· Reminder of PPE within the labs
· Safety eyewear is mandatory so please get into the habit of wearing it.
· The 3-strike rule and escalation process for breach of lab rules:
1. Gentle reminder
2. Name is added to a spreadsheet and email goes to PI/Supervisor
3. Access to the labs is removed until refresher induction has been done.


Reports from ZB 
· Washroom – due to staff shortages there will be an effect on services.  Please email LM with any issues.

· Internal lab inspections are due to start up again and will include checks of risk assessments (RA), training records and list of chemicals held.  Please make sure that these are up to date.

· Fire Alarm test in Abernethy is scheduled for the last week in January.  NO information on day or time!!


Reports from NK
· Servicing of the ultra-low temperature (ULT) freezers continues 13-16th January.  LM will get in touch with groups regarding payment for any remedial repairs. 

· Centrifuge and balances servicing.  Yearly servicing is mandatory for health and safety reasons.  Comms will go out with the spreadsheet to collate the list of centrifuges (15/50mL ones, not micros) and balances for the servicing happening in March.  Please add your budget code next to your equipment and add any to the list not already there you would like included.  Any centrifuges found to be unsafe will be taken out of use.

· Chemgene HLD4L is being discontinued and has been reformulated as Chemgene Medlab.
# MC asked if the new formulation had any details on aerosolisation (inhalation risk), dispersion data, and kill logs.
# NK to send the Safety Data Sheets (SDS) and product datasheets out for all lab‑staff.  MC said can the information also be sent to Mark Ariyanayagam (HSD) to review and approve – an approved disinfectant is needed for the GM RAs.  Next Biological & Genetic Modification Safety Committee (BGMSC) meeting is on 18th March.

Reports from PD
· Clustermarket for training – to simplify the process and prevent constant back and forth emails to verify user training, when booking on Clustermarket please can the trainer make a note this is for training purposes, add the name of person who is conducting the training and the name of the individual being trained.  LM can then quickly confirm user has been trained when new access requests to restricted equipment are made.

· Reports from CMC
· RC6+ high speed centrifuge remains out of use; engineer visit in December identified possible leak which is preventing cooling.  LM are trying to find a refrigerant engineer who deals with high-speed centrifuges to diagnose and/or repair.

· Reports from CL3 and GM lab 
· Nothing to report.
· CC mentioned the recent pressure issues in Abernethy CL3.  Pressures are stable for now and safe for users to work in.  We are waiting for Estates and contractors to confirm they are fixed.

	2. Dentistry
· SMc asked if both centrifuges capable of spinning plates are out of action; yes.  Helios is unable to be repaired – the spindle is bent, the motor boot, buckets and rotor are all damaged following the recent incident; LM will replace if we get money to do so.
# MC asked if there is another centrifuge capable of spinning plates.  Stated that for a 96-well plate, they would generally use at <1000g for a 30-second spin.
# PG mentioned there was a plate reader in LG117, this may belong to East London Genes and Health (ELGH).
#CC said the new centrifuge in LG170/TC10_11 has an adaptor for plates, and you could contact Neil McCarthy if you would like to use it; MC and SMc said because it is in a tissue culture suite there may be an issue with sterility if other users were using it for PCR or ELISA plates; there is a small centrifuge capable of spinning 96-well micro plates is in the heavy equipment room LG169.
LM are looking at all rotors and centrifuges in the heavy equipment room under our remit.
· SP asked about the faulty incubator in LG171/TC12.  PD replied that it is kaput and likely to be the display panel but that the engineer is in on Tuesday next week and will take look.

	3. Core Pathology
· NOT PRESENT – Apologies sent

	4. Flow Cytometry
· NOT PRESENT – Apologies sent
· GH is interim manager for FACS facility after Gary retired at Christmas
· CC and MK have had basic training to turn machines on/off
· RB asked if the NovoCyte was working again -yes, it is!

	5. BALM
· There are still problems with the Confocal 880.
· LSM710 is being serviced for possible parts to use on the 880.
· Estates are saying they aren’t sure they can do aircon for the new confocal; (Nikon AXR).  Has been suggested to go in LG183 which would need gutting and repurposed for chilling put in.
· The new BALM booklet is almost finished – will contain information on all the microscopes, protocols etc., and general microscopy instructions.  Once it goes out to all groups the hope is they will pass it onto new starters.
· IT are asking for computers in BALM to be replaced as still running older Windows operating systems – not all will be replaced due to the cost.

	6. siRNA Screening
· Waiting for IT storage and facility upgrade which is dragging on.  Sticking point is that some equipment computers are still running on Windows 7, but IT won’t add any Win7 computers to the new storage.  Storage transfer will happen step-by-step with some on old system, some on new one until it is resolved.
· The core facilities booklet is now published but not yet circulated within the Blizard.
· Comms have been sent out for the research facilities roadshow which is happening at the end of January or beginning February.

	7. Genome Centre (GC)
· EW asked about the qPCR Light cycler demo but don’t know if there is money to buy one.  GC has similar one they could train a few people on if needed.

	8. Centre for Cell Biology and Cutaneous Research
· All OK, no complaints.
· Commented that the Leica microtome seems to be working fine after the service visit.  CMC gave an update saying that the engineer had checked and re-oiled the bearings; also tightened the loose locking handle.
· Queried whether the sensors in the cryostore had been fixed.  ZB replied yes, however, there would still be no user access until the documents have been updated.
#Current users will need to read and sign the new RA before access is reinstated.

	9. Centre for Genomics and Child Health (GCH)
· Nothing to report
· SS said that from the next meeting in February Diego Villar will be taking over as GCH rep for the LMG meetings.

	10. Centre for Immunobiology (CIB)
· Nothing to report

	11. Centre for Neuroscience and Trauma (NST)
· Nothing to report
· RWi as new rep for NST will schedule a handover meeting with PP as their previous long‑standing rep.

	12. SBBS (School of Biological and Behavioural Sciences) - Protein Facility
· They should be looking to service the baculovirus centrifuge after the first year but would advise checking with the manufacturer unless you have an extended warranty.
· Ben has a new plate reader, and they are moving things around to find room for it.  Don’t yet know if it will be available to anyone else to use.
# LB said that she charges on iLabs for use of the CREATE equipment.

	· CREATE Lab
· The two new machines (LumenX and BioX 6 3D bioprinters) are now up and running.  Anyone interested in them is welcome to see it and/or join one of the facility tours. 
· Currently have one of their incubators not working.
· Please sign up for the research core facilities roadshow as there is catering!

	13. Teaching Labs
· All good!

	14. Abernethy Building
· Need to move the location of an oven.  LM said to raise a helpdesk ticket for the porters.

	15. Wingate Institute
· Roof repairs have been covered, so nothing else to report.

	16. Any other Business:
· PD asked if the packing for LB’s new equipment in CREATE could be discarded yet.  LB said to please keep it for another two weeks.
· MM said that emails will go out for interest in which new machines that people might like companies to do demos for in BALM 

	DATE OF THE NEXT MEETING
Tuesday 11th February 2025 at 2-3 pm in Large Cloud and on MS Teams.







Key to abbreviations
	[bookmark: _Hlk188384355]AZ 	- Ausra Zdanaviciene
	LG 	- Luke Gammon
	RB 	- Rawinder Banwait

	CC 	- Claire Cox
	LM 	- Lab. Management
	RWa 	- Ryan Wallis

	CL 	- Chung Lee
	LN 	- Laura Neal
	RWi 	- Rachel Wilson

	CMC	- Catherine Chronnell
	MC 	- Mathew Caley
	SM 	- Shahid Mahmood

	CM 	- Chaz Mein
	MD 	- Mathew Day
	SMa 	- Suzanne Mason

	CMS	- Charlotte Millership
	MK	- Mohamed Khaz
	SMc 	- Simon McArthur

	CP	- Claire Pardieu
	MM 	- Maeve McLaughlin
	SP 	- Sabrina Pacheco

	EW	- Eva Wozniak
	NK 	- Nebiyu Kibru
	SR 	- Sammy Rodriguez

	GH 	- Gerard Hernandez
	PD 	- Paul Delaney
	SS 	- Sindhuja Sridharan

	JR	- Jamie Roberts
	PG 	- Patricia Garrido
	WE 	- Wijdan Elnaim

	KR 	- Khalid Rouas
	PL 	- Pauline Levey
	ZB 	- Zarmina Butt

	LB 	- Liisa Blowes
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Appendix 1: LMG Outstanding Actions Table
	Meeting date
	Minute Reference
	Action
	Person Responsible
	Deadline
	Outcome

	09/05/23
	Item 1.3 LM
	LM will make a list of trained individuals that people can go to for signing off shipments
	LM/ZB
	
	In process – ZB, MK and SH have completed training and are waiting for sign off from Health and Safety Directorate (HSD)

	09/01/24
	Item 13.2
Teaching Lab
	LM to look at various items waiting for WEEE waste disposal
	LM
	
	Ongoing – have lots of additional equipment waiting for disposal following Centre clear‑outs, so could do with arranging new collection date.  MM needs a BALM clean-up to identify other items for disposal.

	14/05/24
	Item 4.1
FACS
	Follow up with MM about what the Laser Safety Officer role and training involves.
	LM/CC
	
	In process - MM said she still has a couple of things to do; mentioned to FACS that one of the lasers needed covering which has been done.

	12/11/24
	Item 8.4 CBCR
	Investigate whether the boxes and freezer racks situated next to the glassware rack in LG23 will be temporary/permanent
	LM
	
	Ongoing – still pending.

	14/01/25
	Item 1.2 LM
	Look at adding card access to the passenger lift after reconfiguration of lower ground lift lobby area
	LM/CC
	
	Pending

	14/01/25
	Item 1.9 LM
	Comms to go out with the spreadsheet to collate the list of centrifuges (15/50mL ones, not micros) and balances for the servicing happening in March
	NK
	
	Pending

	14/01/25
	Item 1.10 LM
	Send the Safety Data Sheets (SDS) and product datasheets for Chemgene MedLab out to all lab staff
	NK
	
	Pending
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