
Information 
gathering:

Proposer to liaise with 
school / institute, 

faculty and central PS 
departments (Global 

Opportunities, 
Finance etc) as 

needed

Faculty 
Executive
Decision

Proposal 
submitted to 
Faculty  for 
approval. 

Electronic copies of signed agreement to be 
sent to ARCS at collaborative-
provision@qmul.ac.uk

Agreements signed.
Activity starts. On-going 

monitoring and management 
arrangements should be in 

place

Approve 
(to PB for note)

Refer to PB

Reject 
(to PB for note)

Partnerships 
Board

Decision

Approve 
(to Senate for 
note)

Low risk proposal form to be completed.
If Queen Mary agreement / MoU template is not to be 
used, alternative document should be submitted with 
proposal form. 

Associated paperwork

Risks 
needing 

mitigation 
identified

Low Risk Collaborative Activity Approvals Route

Reject 
(to Senate for 
note)

Mitigations 
in place and 
approved by 
faculty

Mitigations 
not in place 
or not 
approved by 
faculty

No risks 
identified


