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Audit and Risk Committee is asked to consider the internal audit
progress report.

Reports on the Students’ Union and the Course Quality
Assurance — testing of operating effectiveness have been
completed and are presented separately to the Committee. The
latter review was undertaken as part of the 2023/24 internal audit
plan, and testing has been completed upon the completion of the
first census point.

Fieldwork is finalising for our review of Estates Projects —
Contractor Management. This had been planned for reporting at
this meeting of the Audit and Risk Committee, however, has been
delayed due to timescales for completing testing. This will be
issued for management review in March and be formally reported
to the June meeting of the Audit and Risk Committee.

Fieldwork has commenced for the reviews of Widening Access
and Participation and Space Management. These reviews will be
conducted during March, with reports issued in April. These will
be reported to the June meeting of the Audit and Risk Committee.

Terms of reference have been finalised for the review of Trusted
Research. This review will commence in late March and complete
in April. This will be reported to the June meeting of the Audit and
Risk Committee.

Scoping is in progress for the review of Cloud Based Working and
fieldwork is due to be completed in April. This will be reported to
the June meeting of the Audit and Risk Committee.

No significant findings have been raised as part of our internal
audit reviews completed for this Committee.

Eight actions have been added to the action tracker since we last
completed action tracking in September 2024. Since the last
action tracking report, 29 actions have been reported as
implemented. There are a total of four actions that are overdue
(all medium priority). There are a total of 20 actions that are not
yet due.

Internal audit supports all areas of the strategy.
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Executive Summary

The purpose of this document is to provide the Audit and Risk Committee with an update on the internal audit plan for 2024/24. We have summarised below the key points to draw
your attention in the period since we last reported to you:

Activity Comments

Progress against .
the plan

Reporting has finalised for our review of Student Union. This is presented separately for Committee approval. Testing
of operation, and reporting, has also been completed the Course Quality Assurance review. This review was
undertaken as part of the 2023/24 internal audit plan, and testing has been completed upon the completion of the first
census point. This is presented separately for approval.

Fieldwork is finalising for our review of Estates Projects — Contractor Management. This had been planned for reporting
at this meeting of the Audit and Risk Committee, however, has been delayed due to timescales for completing testing.
This will be issued for management review in March and be formally reported to the June meeting of the Audit and Risk
Committee.

Fieldwork has commenced for the reviews of Widening Access and Participation and Space Management. These
reviews will be conducted during March, with reports issued in April. These will be reported to the June meeting of the
Audit and Risk Committee.

Terms of reference have been finalised for the review of Trusted Research. This review will commence in late March
and complete in April. This will be reported to the June meeting of the Audit and Risk Committee.

Scoping is in progress for the review of Cloud Based Working and fieldwork is due to be completed in April. This will be
reported to the June meeting of the Audit and Risk Committee.

000
it
-
For approval:

» Course Quality
Assurance testing
update report

¢ Student Union internal
audit report

Reports completed g

Test of operating effectiveness report update for Course Quality Assurance controls and Student Union internal audit
report.

Significant findings |
to highlight

No significant findings have been raised as part of our internal audit reviews completed for this Committee.

Internal audit .
action tracking

Eight actions have been added to the action tracker since we last completed action tracking in September 2024. Since
the last action tracking report, 29 actions have been reported as implemented. There are a total of four actions that are
overdue (all medium priority). There are a total of 20 actions that are not yet due.

Q

For information:

* This progress report

Other matters .

No other matters for escalation for this meeting.

KPMG




Progress of plan

Below is the full status of the 2024/25 internal audit plan as approved by the Audit and Risk Committee.

Internal audit

01/24: Student Union

Status

Planning

Fieldwork

Draft Report

Final Report

Results

Overall Rating

Significant assurance with

Medium |Low

02/24: Student wellbeing Due: Mar 25 Due: May 25 Due: June 25 Due: June 25 TBC
03/24: Estates projects — contractor v/ In progress Due: w/c 10 Mar Due: w/c 24 Mar TBC
management
04/24: Space management v In progress Due: w/c 24 Mar Due w/c 7 Apr TBC
05/24: Widening Access and v In progress Due: w/c 17 Mar Due w/c 31 Mar TBC
Participation Plan
06/24: Cloud based working In progress Due: w/c 7 Apr  Due: wic 28 Apr Due: w/c 12 May TBC
07/24: Trusted Research v Due: w/c 31 Mar Due: w/ic 21 Apr Due:w/c5May TBC
Course Quality Assurance — test of v/ v v v N/A 0 1
operation
Total 6 2




Appendix A: Management Action Tracker

We have asked management for their assessment of the implementation of management actions.
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We have added....

There were a total of 45 actions brought
forward in our previous action tracking report
in September 2024.

A total of eight actions were raised in reports
reported to this Committee which have been
added to the tracker.
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Actions have been implemented....

29 actions have been reported as
implemented. Of these, thirteen were medium
priority and sixteen were low priority.

These are from the reviews of: Degree
apprenticeships; capital planning; international
partnerships, student experience, knowledge
exchange framework (KEF) data; graduate
outcomes; and, course quality assurance
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Of the remaining....

There are a total of twenty actions which are
not yet due.

There are four actions that have not been
completed in line with agreed timelines. Of
these, all four are medium priority. These are
detailed on page six onwards.

Current total

Overdue actions:

4

September 2024

19
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Appendix A: Management Action Tracker

Below we summarise the actions that are currently overdue, against their agreed implementation dates.

# Rating Management action and evidence to confirm implementation Responsible person and target date Current Status

Student Experience

1 Assessment turnaround monitoring Responsible personttitle: Update: There is some progress on
this but different faculties are moving at
different paces and it is reliant on a
Target date: SITS/QMPIus integration which is not
currently available

Revised due date: 31 July 2025

Registry is implementing a process of sharing updates based on input of marks Chris Shelley, Director of Student Experience
to the central student records system against assessment deadlines. These

reports will be shared for use at relevant School and Faculty Committees, the
NSS Task Force and other senior groups. 1 October 2024

Evidence to confirm implementation:
Integration of turnaround times

2 Communication of improvements to students Responsible personttitle: Update: This will be addressed via
new Student Voice Strategy which
includes a model for closing feedback
Target date: loop with students — to be signed off in
time for academic year 25/26.

Revised due date: 31 July 2025

Multiple communication channels are needed because of the different ways that Chris Shelley, Director of Student Experience
students consume information. These should be reviewed and a core reporting
mechanisms developed within this as part of delivery of the refreshed Education
and Student Experience Enabling Plan. 1 October 2024

Evidence to confirm implementation:

Minimum communication/ feedback requirements.



Appendix A: Management Action Tracker

# Rating Management action and evidence to confirm implementation Responsible person and target date Current Status

Sustainability Governance

3 Strategy and action plan Responsible personttitle: Update: SET has considered a first
draft of the sustainability action
statements. A revised draft
Sustainability Action Statement was
considered at the first meeting of the
Target date: new relaunched Sustainability
30 June 2024, revised to 31 December 2024 Commlf[tee |n.J.anuary and February
2025 with revisions requested. Once
agreed this will be approved by SET.

Revised due date: 31 May 2025

Degree Apprenticeships

4 Operational - Learning support activity Responsible personttitle: Update: Review of the operating
approach is in progress and progress
has not been taken for this action as
the responsible owner has left the

1. Development of a sustainability strategy and a supporting action plan. Sara Tome, Head of Sustainability. This has
been revised to Dr. Phillipa Lloyd, Vice-

2. Timeline for the review and approval of the sustainability strategy and action Principal, Policy and Strategic Partnerships

plans.
Evidence to confirm implementation:
1. Approved sustainability strategy and supporting action plan.

2. Timeline for approval of sustainability strategy and action plan.

1. Central oversight of learning support activities to be implemented. Kalpana Chaturvedi, Director of Business

2. Whilst the University had chosen not to record the activity on the ILR (and Development

therefore claim the corresponding funding), any activity that is subsequently Target date: University. Revised action owner to be
recorded on the ILR will be verified as being in full compliance with the . established.
ESFA funding rules prior to inclusion 29 February 2024, revised to 30 November _

' 2024 Revised due date: 31 July 2025

Evidence to confirm implementation:
1. Review of responsibilities.

2. The inclusion of learner support costs within the ILR submitted to the ESFA.
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This report is provided pursuant to the terms of our engagement letter. Nothing in this report constitutes a valuation or legal advice. We have not verified the reliability or
accuracy of any information obtained in the course of our work, other than in the limited circumstances set out in our engage ment letter. This report is for the sole benefit of
Queen Mary, University of London. In preparing this report we have not taken into account the interests, needs or circumstances of anyone apart from the organisation, even
though we may have been aware that others might read this report . This report is not suitable to be relied on by any party wishing to acquire rights against KPMG LLP (other
than Queen Mary, University of London) for any purpose or in any context. Any party other than the organisation that obtains access to this report or a copy (under the
Freedom of Information Act 2000, the Freedom of Information (Scotland) Act 2002, through the organisation’s Publication Scheme or otherwise) and chooses to rely on this
report (or any part of it) does so at its own risk. To the fullest extent permitted by law, KPMG LLP does not assume any responsibility and will not accept any liability in
respect of this report to any party other than the organisation. Any disclosure of this report beyond what is permitted under our engagement letter may prejudice substantially
our commercial interests. A request for our consent to any such wider disclosure may result in our agreement to these disclosure restrictions being lifted in part. If Queen
Mary, University of London receives a request for disclosure of the product of our work or this report under the Freedom of Information Act 2000 or the Freedom of
Information (Scotland) Act 2002, having regard to these actionable disclosure restrictions the organisation should let us know and should not make a disclosure in response
to any such request without first consulting KPMG LLP and taking into account any representations that KPMG LLP might make.

This report has been prepared solely for Queen Mary, University of London in accordance with the terms and conditions set out in our engagement letter. We do not accept
or assume any liability or duty of care for any other purpose or to any other party. This report should not be disclosed to any third party, quoted or referred to without our prior
written consent.
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