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Staff Equality, Diversity and Inclusion Data

Our mission to become the most inclusive university of its kind, anywhere has been inspired by the diversity and quality of our community of students, staff and alumni. 

Queen Mary is committed to tackling discrimination, providing equal opportunity for all and strives to create a positive working environment of mutual respect and dignity. 

In line with the requirements of the Equality Duty legislation, the University prepares statistics relating to the protected characteristics of its staff annually.

This report complements our 2019 Annual Report and Gender and Ethnicity Pay Gap reports. 

Notes and Data Definitions for guidance when using this report

The data contained within this Annual Report – unless otherwise stated – corresponds to the data annually submitted by Queen Mary to the Higher Education Statistics Agency (HESA) for the year 2017/18. This is because, at the time of analysis, the 2017/18 HESA Year was the most recent year for which published sector benchmarking data were available.
‘The HESA Year’
The HESA year includes all contracts taking place during the year 1 July – 31 August each year. It includes those contracts that begin during the year and those that end during the year. The overall numbers of contracts within a HESA year will always be, therefore, greater than the number of contracts on any snapshot date during that year. 
Data Definitions
‘Academic’ staff in this report are defined as those contracts of employment that have an Academic Employment Function of 1, 2 or 3 for HESA submission purposes. These are defined as:
1. Academic contract that is teaching only
2. Academic contract that is research only
3. Academic contract this is both teaching and research
Those contracts with a HESA Academic Employment Function of 1, 2 or 3 include Teaching Assistants, Teaching Fellows and Research Assistants.
‘Junior Grades’ refer to those contracts of employment in Grades 1-4 within the University’s grading structure
 ‘Middle Grades’ refer to those contracts of employment in Grades 5-6 within the University’s grading structure
‘Senior Grades’ refer to those contracts of employment in Grades 7-8 within the University’s grading structure

Graphs 3 to 8 inclusive show the University’s HESA data for the four years up to and including 2017/18. The University’s data for the 2017/18 year is then benchmarked against comparable data for both the Russell Group and the Higher Education sector as a whole
Table of Graphs: 
1. Full staff profile by ethnicity and grade* 
2. Full staff profile by gender and grade* 
3. Age profile of Academic staff
4. Age profile of Professional Services staff
5. Gender profile of Academic staff 
6. Gender profile of Professional Services staff 
7. Ethnicity profile of Academic staff 
8. Ethnicity profile of Professional Services staff 
9. Academic staff profile by grade and ethnicity (January 2018)*
10. Professional Services staff profile by grade and ethnicity (January 2018)*
11. Academic staff profile by gender and grade in 2018/19*
12. Professional Services staff profile by gender and grade in 2018/19*
13. Successful Academic staff promotions by ethnicity* (2016 – 2019)
14. Successful Academic staff promotions by gender* (2016 – 2019)

*	indicates data not supplied to the Higher Educational Statistics Agency











Graph 1: Staff Profile by Ethnicity and Grade Level

[image: ]
Graph 1 shows how the profile of BAME and White staff at Queen Mary has changed over the last three years. BAME staff make up nearly half of the staff population at junior grades, reducing to around a fifth at senior grades. Over the three-year period, the proportion of BAME staff across all grade profiles has increased, reflecting an increased representation of BAME staff across Queen Mary as a whole.  

Graph 2: Staff Profile by Gender and Grade Level
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Graph 2 shows the gender profile of Queen Mary staff over the last three years.  There has been minimal change in the balance between female and male staff at all levels. Females make up more than half of the workforce at junior and middle grades reducing to 39% at senior grades.






Graph 3: Age Profile of Academic Staff

Graph 3 represents the age profile of our Academic staff. Over three-quarters of Queen Mary’s Academic staff are aged 18 – 49 (78%). This is higher than the Russell Group average of 75%; and it is also above the sector average of 67%. Queen Mary has a greater proportion of younger staff (aged 34 and under) than our Russell Group comparators and the wider sector. This change primarily occurred from 2017/18 when the total number of Academic contracts increased significantly from 2,385 to 3,095. Many of the additional 710 contracts were held by staff aged 34 and under.   
The primary reason for the increase in contracts submitted to HESA in 2017/18 with Academic Employment Functions of ‘Teaching Only’, ‘Teaching and Research’ or ‘Research Only’, i.e. why this number went up by such a degree, was due to a reclassification of Teaching Assistants and Teaching Fellows. Previously, those groups had been classified as ‘Atypical’ and those contracts did not, for HESA, require an Academic Employment Function. 

Graph 4: Age Profile of Professional Services Staff

This trend of the proportion of younger staff increasing over time is also reflected in our Professional Services staff group, where we can see that in 2017/18, 37% of staff are aged 34 years and under, up from 35% in 2014/15. The percentage of younger staff in our Professional Services staff groups is relatively higher than at other Russell Group universities and across the sector (30% in both cases). The percentage of staff aged 50 – 65 has remained steady for the past three years (24%).

Graph 5: Gender Profile of Academic Staff

The percentage of female Academic staff at Queen Mary has largely remained steady over the past four years (averaging 44 – 45%). Our percentage of female academics is slightly above the Russell Group average (44% compared to 43%). However, overall the percentage of female academics at Queen Mary is slightly below the sector average of 46%.

Graph 6: Gender of Professional Services Staff

In Professional Services, the percentage of female staff has slightly increased to 61% (from 59% in 2014/15). Our current figure is comparable to Russell Group counterparts (62%) and the sector (63%).


Graph 7: Ethnicity Profile of Academic Staff

Approximately 5% of our staff, in the 2017/18 HESA data, were of an ethnic origin that is unknown to the University. Within the academic workforce, 28% self-identify as from BAME backgrounds. This is significantly higher than our Russell Group counterparts (18%) and the sector average of 16%.

Graph 8:  Ethnicity Profile of Professional Services Staff

Within our Professional Services population, 36% are from BAME backgrounds. This is three times the average of Russell Group universities (12%). It is also three times the sector average of 12%. 


Graph 9: Academic staff by Grade and Ethnicity in 2018/2019

Note: Junior grades (1 to 4); Middle grades (5 and 6); Senior grades (7 and 8) as defined on Page 1
The majority of our BAME academic contracts are in the junior grades [grades 1 – 4] (627 contracts, accounting for 42% of this group). The next highest representation of BAME academic contracts are in the Lecturer grade (192 accounting for 31% of this group). 
There is a declining proportion of BAME staff within our academic levels as seniority increases. BAME staff make up 24% of our Senior Lecturers, and 14% of both our Readers and Professors 

Graph 10: Professional Services staff by Grade and Ethnicity in 2018/2019

Note: Junior grades (1 to 4); Middle grades (5 and 6); Senior grades (7 and 8) as defined on Page 1
The highest proportion of BAME Professional Services staff are in the junior grades (44%). There is a declining proportion of BAME staff in Professional Services roles as seniority increases. 19%, or 40 staff, are in Senior graded roles compared to 770 BAME people within junior graded roles. The comparable figures for White Professional Services staff are 980 in junior graded roles and 169 in Senior graded roles. 
Graph 11: Academic staff by Grade and Gender in 2018/2019

Note: Junior grades (1 to 4); Middle grades (5 and 6); Senior grades (7 and 8) as defined on Page 1
While 51% of Lecturers are female, the proportion of female staff reduces as seniority increases, down to 29% of Professors. 

Graph 12: Professional Services staff by Grade and Gender in 2018/2019

In Professional Services at Queen Mary, almost two-thirds of all staff are female (61%). Just over half of all senior managers in Queen Mary’s Professional Services (56%) are female. Just over a third of junior staff are male (36%). 



Graph 13: Successful Academic Staff Promotions by Ethnicity (2016-2019)
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Looking back over the past three years (2016-2019), success rates for White and BAME staff applying for promotion to  Senior Lecturer are similar, at the Reader and Professorial level the likelihood of White staff being promoted is significantly higher than their BAME counterparts.

Graph 14: Successful Academic staff Promotions by Gender (2016 – 2019)
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As with ethnicity (above), there is a difference in the success rates of successful promotion to Reader (52% success rate for women compared to 63% success rate for men).


Academic staff by Age

34 years 	&	 under	
2014/15 (2,205)	2015/16 (2,185)	2016/17 (2,385)	2017/18 (3,095)	Russell Group 2017/18	Sector 2017/18	0.33333333333333331	0.3180778032036613	0.31236897274633124	0.42164781906300486	0.33964765008007952	0.25962354939145205	35 - 49 years	
2014/15 (2,205)	2015/16 (2,185)	2016/17 (2,385)	2017/18 (3,095)	Russell Group 2017/18	Sector 2017/18	0.41950113378684806	0.42562929061784899	0.42976939203354297	0.35702746365105009	0.40630695311205611	0.40560430229266914	50 - 65 years	
2014/15 (2,205)	2015/16 (2,185)	2016/17 (2,385)	2017/18 (3,095)	Russell Group 2017/18	Sector 2017/18	0.21541950113378686	0.22425629290617849	0.22222222222222221	0.18578352180936994	0.22869608438725356	0.29967449759411263	66 years 	&	 over	2014/15 (2,205)	2015/16 (2,185)	2016/17 (2,385)	2017/18 (3,095)	Russell Group 2017/18	Sector 2017/18	3.1746031746031744E-2	3.4324942791762014E-2	3.5639412997903561E-2	3.5541195476575124E-2	2.5349312420610812E-2	3.5097650721766203E-2	


Professional Service staff by Age

34 years 	&	 under	
2014/15 (1,950)	2015/16 (2,060)	2016/17 (2,190)	2017/18 (2,370)	Russell Group 2017/18	Sector 2017/18	0.35128205128205126	0.36407766990291263	0.35388127853881279	0.36708860759493672	0.30231685079909898	0.30154425958268222	35 - 49 years	
2014/15 (1,950)	2015/16 (2,060)	2016/17 (2,190)	2017/18 (2,370)	Russell Group 2017/18	Sector 2017/18	0.38205128205128203	0.38349514563106796	0.3904109589041096	0.37552742616033757	0.39547356001287137	0.38730581854949903	50 - 65 years	
2014/15 (1,950)	2015/16 (2,060)	2016/17 (2,190)	2017/18 (2,370)	Russell Group 2017/18	Sector 2017/18	0.25641025641025639	0.24029126213592233	0.24429223744292236	0.24472573839662448	0.28778290249919553	0.29756871035940802	66 years 	&	 over	2014/15 (1,950)	2015/16 (2,060)	2016/17 (2,190)	2017/18 (2,370)	Russell Group 2017/18	Sector 2017/18	7.6923076923076927E-3	1.2135922330097087E-2	1.3698630136986301E-2	1.2658227848101266E-2	1.4480317494368766E-2	1.35812115084107E-2	


Academic staff by gender

Female	
2014/15 (2,205)	2015/16 (2,185)	2016/17 (2,385)	2017/18 (3,095)	Russell Group 2017/18	Sector 2017/18	0.4399092970521542	0.44393592677345539	0.44863731656184486	0.44426494345718903	0.42834262992212957	0.45853382394565523	Male	
2014/15 (2,205)	2015/16 (2,185)	2016/17 (2,385)	2017/18 (3,095)	Russell Group 2017/18	Sector 2017/18	0.56235827664399096	0.5583524027459954	0.55345911949685533	0.55411954765751215	0.57154691555751924	0.54130106613831497	


Professional Services staff by gender

Female	
2014/15 (1,950)	2015/16 (2,060)	2016/17 (2,190)	2017/18 (2,370)	Russell Group 2017/18	Sector 2017/18	0.58974358974358976	0.58495145631067957	0.6004566210045662	0.61181434599156115	0.61739783331545639	0.62666605386524499	Male	
2014/15 (1,950)	2015/16 (2,060)	2016/17 (2,190)	2017/18 (2,370)	Russell Group 2017/18	Sector 2017/18	0.41025641025641024	0.41504854368932037	0.3995433789954338	0.39029535864978904	0.38238764346240478	0.37308116554830406	


Academic staff by ethnicity

BAME	
2014/15 (2,125)	2015/16 (2,115)	2016/17 (2,305)	2017/18 (2,990)	Russell Group 2017/18	Sector
2017/18	0.19529411764705881	0.20330969267139479	0.21475054229934923	0.27759197324414714	0.17860857859634094	0.15875131352999974	White	
2014/15 (2,125)	2015/16 (2,115)	2016/17 (2,305)	2017/18 (2,990)	Russell Group 2017/18	Sector
2017/18	0.80470588235294116	0.79669030732860524	0.7852494577006508	0.72240802675585281	0.82139142140365906	0.84124868647000028	


Professional Services staff by ethnicity

BAME	
2014/15 (1,915)	2015/16 (2,000)	2016/17 (2,125)	2017/18 (2,290)	Russell Group 2017/18	Sector
2017/18	0.32114882506527415	0.32250000000000001	0.33176470588235296	0.36462882096069871	0.12142816403353676	0.11743944302083836	White	
2014/15 (1,915)	2015/16 (2,000)	2016/17 (2,125)	2017/18 (2,290)	Russell Group 2017/18	Sector
2017/18	0.6788511749347258	0.67749999999999999	0.66823529411764704	0.63537117903930129	0.87857183596646327	0.88256055697916158	


Academic staff by grade and ethnicity in 2018/19

BAME	
Junior grades
(n=1,492)	Middle grades n=604)	Senior grades
(n=95)	Lecturer
(n=618)	Senior Lecturer
(n=362)	Reader
(n=165)	Professor
(n=447)	Total
(n=3,783)	0.41689008042895442	0.22847682119205298	0.24210526315789474	0.30906148867313915	0.23756906077348067	0.1393939393939394	0.14317673378076062	0.30319851969336503	White	
Junior grades
(n=1,492)	Middle grades n=604)	Senior grades
(n=95)	Lecturer
(n=618)	Senior Lecturer
(n=362)	Reader
(n=165)	Professor
(n=447)	Total
(n=3,783)	0.58310991957104563	0.77152317880794707	0.75789473684210529	0.69093851132686079	0.76243093922651939	0.8606060606060606	0.85682326621923932	0.69680148030663491	


Professional Services staff by grade and ethnicity in 2018/19

BAME	
Junior grades
(n=1,750)	Middle grades
(n=822)	Senior grades
(n=209)	Total
(n=2,781)	0.43885714285714283	0.28710462287104621	0.19138755980861244	0.37540453074433655	White	
Junior grades
(n=1,750)	Middle grades
(n=822)	Senior grades
(n=209)	Total
(n=2,781)	0.56114285714285717	0.71289537712895379	0.80861244019138756	0.62459546925566345	


Academics by grade and gender in 2018/19

Female	
Junior grades
(n=1,540)	Middle grades
n=625)	Senior grades
(n=96)	Lecturer
(n=638)	Senior Lecturer
(n=374)	Reader
(n=169)	Professor
(n=458)	Total
(n=3,900)	0.47012987012987012	0.52639999999999998	0.53125	0.50940438871473359	0.41711229946524064	0.30177514792899407	0.29039301310043669	0.45358974358974358	Male	
Junior grades
(n=1,540)	Middle grades
n=625)	Senior grades
(n=96)	Lecturer
(n=638)	Senior Lecturer
(n=374)	Reader
(n=169)	Professor
(n=458)	Total
(n=3,900)	0.52987012987012982	0.47360000000000002	0.46875	0.49059561128526646	0.58288770053475936	0.69822485207100593	0.70960698689956336	0.54641025641025642	


Professional Services staff by grade and gender in 2018/19

Female	
Junior grades
(n=1,789)	Middle grades
(n=843)	Senior grades
(n=215)	Total
(n=2,847)	0.63722750139742879	0.55160142348754448	0.56279069767441858	0.60625219529329122	Male	
Junior grades
(n=1,789)	Middle grades
(n=843)	Senior grades
(n=215)	Total
(n=2,847)	0.36277249860257127	0.44839857651245552	0.43720930232558142	0.39374780470670884	
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Proportion of successful promotions by ethnicity (2016-2019)
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