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Student Experience Health, Safety and Security Management Group
23 October 2025, 10.00 – 11.00, Microsoft Teams
Draft Minutes

Attendance
Chris Shelley (Chair); Christine Murray; Hassan Mahmud; Steven Carter; Lindsey Brett-O’Brien; Jane Alderson-Rice;
Lori Cox; Fahmee Habib; Maisie Downie; Sakile Martin; Emma Shapcott; Mike Digby; Katie Ormerod; 
David Oluwatobi Ajibade; Anastasia Malama; Anna Semmens; Junior Joseph.
Apologies: Aqil Zahid; Sadie Setchell.
Part 1: Preliminary Items
1.1 Updates to group membership (Paper 202526-01)
Christine reported several membership changes. Maisie Downie, Sakile Martin, and Emma Shapcott have taken on the Safety rep roles for the AskQM team and received light touch training last month.
It was agreed that Students' Union (QMSU) representation would be handled by sharing the minutes (they already attend the higher-level HSAG), rather than attending this group, to reduce meeting burden. 
Lori (Advice and Counselling Service) will retire in December; interim light-touch training will be provided to frontline services staff to cover Lori’s responsibilities until a replacement is appointed.
1.2 Matters arising – Approval of previous minutes and current actions (Paper 202526-02)
The minutes of the previous meeting were taken as approved with no corrections. Actions were reviewed and updated in the action summary table. 
Mile End Library temperature issue: Steven confirmed he had raised the temperature concern with Estates but had not received a reply. Lindsey reported the temperature had been a problem during summer months (July/August) with staff reporting uncomfortably high temperatures; currently the temperature is stable. It was agreed this remains an open action to be progressed with Estates ahead of next summer. 
Steven suggested splitting the action into two: short-term/local interventions for specific staff offices (possible plug-in cooling units, checking circuit loading with Estates) and longer-term, building-wide HVAC controls for the library. Jane agreed to liaise with Steven after the meeting to clarify scope; Chris suggested the estate leadership should own the action, with Jane and Steven supporting. Steven will circulate the email he previously sent so all parties are aligned.
Part 2: Policy and Management including Inspections / Audits
2.1 Queen Mary H&S Policy, Procedure and Guidance
Steven had no policy updates to report; routine monthly meetings between HSD and local teams (Christine and Hassan) continue to be the main forum for consultation and policy briefings. He emphasised that the local monthly liaison meetings are effective in escalating emerging items to HSD as required.
2.2 Fire Safety Risk Management
Hassan reported a number of active items in the fire safety domain. Key points: the library fire marshal group meets biannually and has progressed a number of actions; the senior library team has agreed to run three fire drills per year (rather than one), scheduled so they are representative of normal occupancy and therefore provide realistic evacuation testing. Lindsay is working on updates to the voice-activated alarm messaging. The August fire drill produced generally positive feedback, although one concern raised by a library staff member will be discussed at the upcoming meeting. 
Hassan also confirmed that advice and counselling evacuation procedures have been updated and are displayed at the Grad Centre and the Geography building. In addition, manual fire safety awareness training was delivered to three external music charities operating in the People’s Palace and Sutton’s Wharf; these organisations have completed the training. 
Hassan flagged that there had been a real microwave fire in iQ East Court accommodation in early September and this would be described in more detail later in the meeting under local reports.
2.3 Local Risk Assessments, Inspections and Audits
Hassan summarised ongoing work on three-yearly risk assessments; HSD (JJ) has advised a revised approach including a target of approximately 80% coverage of spaces and a move to consolidate some annual safety inspection tasks on a three-year cycle. The group noted the need for clarity about the revised approach and requested HSD attendance at the catch-up on 14 November to present the new model, provide guidance and any template changes. 
It was agreed HSD should make the revised guidance straightforward for local safety reps, including clear columns and a practical checklist so safety reps can carry out assessments consistently across new spaces (e.g., Lincoln’s Inn Fields and Joseph Rotblatt). Steven agreed to make the HSD update the first agenda item at the November catch-up so local teams can plan implementation.
2.4 HSS Issues in embedded spaces / external landlord remit (West Smithfield Library & iQ East Court)
Christine reported plans for an annual deep clean at West Smithfield Library and noted a recent incident report regarding dust which the deep clean aims to resolve. At Whitechapel Library there are grates causing trip hazards; contractors will address these in the second phase of the library project. Temporary mitigations (high-visibility tape/boarding) are in place while asbestos checks and remedial works are programmed.
Hassan asked about a loose banister previously raised; Christine confirmed a ticket was raised and that the item was not judged to be an immediate hazard during inspection. A part is awaited and the banister remains boarded until repairs occur.
Part 3: Area Reports (verbal/template)
3.1 Trade Union report
Anastasia reported a set of recurring local issues: a water leak in the library occurring above electrical equipment (notably above the motor for a power-assisted door) where temporary measures have been put in place and Estates have been notified; recent bicycle thefts in the Whitechapel courtyard (including staff and student victims) with concerns about tailgating and limited CCTV coverage; and lone-working risks at West Smithfield where staff may be opening isolated entrances with no nearby security presence. 

Anastasia requested clearer guidance on lone working: whether staff should delay opening until a colleague is present, or assess the space and proceed depending on occupancy. Jane and Hassan acknowledged the issue. Anna noted recent discussions with Bart’s Health about improving CCTV connectivity and panic button links to hospital security; that work is in progress but slow. 
The group agreed lone-working guidance and local procedures should be clarified and documented for circulation to staff. Steven offered to deliver situational-awareness and personal-safety toolbox talks (face-to-face) drawing on his practical experience; Jane agreed to lead the development of local guidance with support from Hassan and Chris. This guidance will include escalation and when to call security. Mike confirmed the importance of non-intervention if theft occurs and reiterated reporting to local police and Tower Hamlets antisocial behaviour teams to build an intelligence picture.
3.2 QMSU report
Given the decision that QMSU will receive minutes rather than attend, the QMSU standing agenda item will be removed. Hassan to delete the standing item from the agenda.


3.3 Verbal report of any significant security incidents (Mike Digby)
Mike reported there were no campus incidents specifically requiring escalation to this group since the last meeting. He reiterated that the security team is engaged with local policing and that incident reporting (including bike thefts and tailgating reports) is forwarded to the police and Tower Hamlets teams to influence patrol patterns. On protest/large-assembly intelligence, Mike described recent joint working with local authorities: a planned protest had been banned by the Met Police (announcement received on Tuesday prior to the meeting). Central comms coordinated the wider messaging. 

The group discussed the importance of timely local communications so staff know whether the assessed risk has been downgraded; Hassan requested improved feedback loops so staff who raise concerns receive reassurance when assessments find no significant risk. Chris accepted this as helpful learning and agreed messages should make clear the assessed position (e.g., “no major numbers expected as at [time/date] but remain vigilant”). 
3.4 Area updates (selected highlights from Paper 202526-03 and verbal reports)
AskQM: Emma confirmed the Whitechapel hub is functioning and that lone working arrangements are being reviewed; she and Hassan will undertake a site visit. Maisie and Sakile noted continuing concern about frequent fire alarm activations at IQ accommodation; Liaison with IQ management is ongoing to improve communication during evacuations and to reduce disruption. 

Libraries: Jane reported three priority items for West Smithfield: CCTV installation, a panic alarm at the welcome desk, and a contract variation enabling quicker assistance from neighbouring hospital security. Progress is being pursued but items are not yet complete. Katie confirmed plantroom housekeeping measures at Mile End are completed (ladders moved away from boilers). 
Student Life: David confirmed no major events to report. 
Careers: Fahmee confirmed the early-September real fire in iQ East Court (microwave) required an evacuation; the student accommodation responded, but there were concerns about IQ staff communication to evacuees during the incident. The group praised the university responders (including Lindsey and Tilly) for calm and effective student direction during the evacuation; Vishnu Patel (EAF) has been made aware of feedback regarding IQ staff communication and further action will be taken through building user group meetings.
Part 4: Matters for Report
4.1 Accidents & lessons learned (Paper 202526-04)
The incident summary covering 20 June 2025 to 10 October 2025 was taken as read. Key items discussed: 

• Pigeon spikes: Jane reported further pigeon spikes had fallen in patrols and the Estates response is scheduled for 5 November to inspect and remediate; JJ/Estates will confirm the fix and timescales. Hassan flagged the potential for serious injury if a spike fell on a person; Jane will continue to escalate. 
• Dust concerns and deep clean at West Smithfield: the planned deep clean and contractor work will address dust and potential asbestos-related constraints when working on floor grates. Interim measures are in place. 
Part 5: Any Other Business
No further business was raised. 
Chris thanked Lori for her service and noted this would be her last meeting; the group expressed thanks and best wishes. Meeting closed. The next meeting is scheduled for 26 February 2026 (10:00–11:00). 




Action Summary
	Action
	Owner(s)
	Action Details
	Update
	Status
	Deadline

	231025
01
	Jane Alderson-Rice
	Lead a review of lone-working guidance for West Smithfield Library; produce local guidance with support from Hassan Mahmud and Chris Murray; coordinate CCTV/panic alarm requirements with Estates and hospital security contacts.
	
	NEW
	1/12/2025

	231025
02
	Steven Carter
	Offer and schedule lone-working situational-awareness/personal-safety toolbox talks for frontline staff (Ask QM/library staff) and provide materials for local briefings.
	
	NEW
	1/12/2025

	231025
03
	Hassan Mahmud & Chris Murray
	Confirm HSD revised risk assessment approach after the HSD catch-up on 14 November and circulate concise guidance/templates to local safety reps.
	
	NEW
	1/12/2025

	231025
04
	Lindsey Brett-O’Brien
	Work with Estates to clarify short-term cooling solutions for Mile End Library staff office (local cooling units) and separate this from a building-wide solution; liaise with Steven Carter on circuit-capacity checks.
	
	NEW
	26/02/2026

	231025
05
	Aqil Zahid
	Work with Estates to clarify short-term cooling solutions for Mile End Library student spaces (local cooling units) separated from the staff office issue; liaise with Steven Carter on circuit-capacity checks.
	
	NEW
	26/02/2026

	231025
06
	Aqil Zahid
	Contact Peter Milewski for an update on bike-theft signage options (affecting Whitechapel Library) and coordination with the police to improve deterrence and reporting; share signage options with Jane and Chris Murray.
	
	NEW
	1/12/2025

	231025
07
	Jane Alderson-Rice
	Continue to escalate the pigeon spike hazard with Estates (check scheduled inspection 5 November) and confirm remediation plan and timescales.
	
	NEW
	12/11/2025

	231025
08
	Hassan Mahmud
	Support the Head of AskQM with panic alarm feasibility checks for Lincoln’s Inn Fields, Joseph Rotblatt and Garrod (Ask QM locations) and initiate Project Development Form with Estates/ EAF where required; gather indicative costs and response expectations.
	
	NEW
	1/12/2025

	2024 019
	Aqil Zahid
	To prepare some student notices/signage in Whitechapel Library space (similar to existing residences material) advising students about personal safety (e.g. call QM Security if feeling unsafe) while moving between buildings on the Whitechapel campus where there is known drug problem.
	The poster has been implemented and is displayed on the noticeboard in the corridor.
	COMPLETE
	31/07/2025
28/03/2025
27/02/2025

	2024
069
	Aqil Zahid
	A power-assisted door at Whitechapel Library unexpectedly opened causing a near-miss incident (Incident Ref. 3906); Estates has since resolved the issue but Aqil Zahid will check to ensure the risk of recurrence is minimal and report back.
	Aqil spoke with the person involved in the near-miss incident and both agreed that it is now resolved.
	COMPLETE
	31/07/2025
28/03/2025

	2024
077
	Chris Shelley
	To speak to Mike Wojcik (CEO of QMSU) about the lack of sustained Students’ Union (SU) representation at this committee and confirm who is most suitable to attend from SU in 25/26.
	As Mike sits on HSAG and updates the Sabbs it was not felt necessary for SU representation on this Group.  I have agreed that a set of minutes will be sent to one of the Execs (name to be provided) to keep them updated.
	COMPLETE
	30/08/2025

	2024
088
	Steven Carter
	To connect Emily Oléron Evans with Craig Byam (Estates Safety Lead) to discuss possible adjustments to building works generating excessive noise on-campus impacting on staff, students and escalation of mitigation strategies.
	Steven confirmed he connected Emily and Craig directly by email after the last meeting; Hassan noted direct liaison is preferable to triaged communications. No further concerns were raised and that action was closed. 
	COMPLETE
	11/07/2025

	2024
096
	Steven Carter
	To liaise with Estates regarding temperature control in Mile End Library offices and explore temporary cooling solutions. Potential difference between air handling and air conditioning systems in upper vs. lower floors to be clarified.
	Steven contacted Estates but has not received a reply. The action was closed and replaced by 2 new actions.
	CANCELLED
	31/07/2025

	2023 044
	Chris Shelley
	To liaise with Mike Digby (Head of Security and Emergency Planning) about QM’s preparation for the Terrorism Protection of Premises Bill (Martyn’s Law) and include reference to it in QM’s PREVENT plan and Safeguarding processes.
	Chris Murray is liaising with Simon Jarvis and Mike Digby - waiting for the bill to become legislation before taking the next steps. Can be removed as an action as it is in hand.
	COMPLETE
	26/06/2025
27/02/2025
27/09/2024
30/04/2024

	2024 035
	Aqil Zahid
	To liaise with Estates about two incidents (Aug + Sep 24) occurring in the M6 lift in Mile End library where the lift suddenly stopped while travelling between floors resulting in an occupant pulling their back. Assurance is required that this type of incident will not reoccur in the near future.
	EAF confirmed while we endeavour to make sure the lifts are fully functional at all times unfortunately there are times whereby things are out of our control. The lifts are maintained up to current standard but if used frequently there will be parts that wear which unfortunately you can’t always see not until the failure occurs. But when a failure does occur there are many safety features which stop the lift from operating for obvious reason. And sometimes these features are instant to stop any further damage occurring.
	COMPLETE
	28/03/2025
30/11/2024

	2024
062
	Chris Shelley
	To contact Vishnu Patel (Assistant Director: EAF) to ensure that the EAF Capital Projects Health & Safety Manager’s proposed solution to repeated water leaks in iQ East Court are actioned in a timely manner and that regular progress reports are provided to senior managers in Careers & Enterprise.
	Response from Vishnu confirmed that since the escalation to the landlord and the concerns raised, the liaison has improved significantly. The on-site Assistant Operations Manager now regularly engages QM IQ staff, which has strengthened communication and the response is significantly improved.
	COMPLETE
	13/03/2025



END
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